
On the first day of the program,  
my boss she gave to me, 
Some tips for sustainability. 
  
On the second day of the program,  
my boss she gave to me, 
Two program champions, 
And some tips for sustainability. 
  
On the third day of the program, my 
boss she gave to me, 
Three years of grant, two program 
champions, 
And some tips for sustainability. 
  
On the fourth day of the program, 
my boss she gave to me, 
Four types of funding, three years of 
grant, two program champions, 
And some tips for sustainability. 
  
On the fifth day of the program, my 
boss she gave to me, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 

On the sixth day of the program, my 
boss she gave to me, 
Six program partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 

On the seventh day of the program, 
my boss she gave to me, 
Seven local staff, six program 
partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 
  

The Twelve 
Promoters 
of Program 
Sustainability

On the eighth day of the program, my 
boss she gave to me, 
Eight engaged funders, seven local 
staff, six program partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 

On the ninth day of the program, my 
boss she gave to me, 
Nine evaluations, eight engaged 
funders, seven local staff, six program 
partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 

On the tenth day of the program, my 
boss she gave to me, 
Ten sustaining plans, nine 
evaluations, eight engaged funders, 
seven local staff, six program 
partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 
  
On the eleventh day of the program, 
my boss she gave to me, 
Eleven volunteers, ten sustaining 
plans, nine evaluations, eight 
engaged funders, seven local staff, 
six program partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability. 
  
On the twelfth day of the program, 
my boss she gave to me, 
Twelve community allies, eleven 
volunteers, ten sustaining plans, nine 
evaluations, eight engaged funders, 
seven local staff, six program 
partners, 
Five in-kind resources, 
Four types of funding, three-year 
grant, two program champions, 
And some tips for sustainability! 
. 
..and on the thirteenth day of the 
program, my boss gave to me a copy 
of Survive and Thrive: Three Steps 
for Securing Your Program's 
Sustainability, a new guidebook by 
Kylie Hutchinson available on 
Amazon. 

http://communitysolutions.ca/web/guide-to-program-sustainability/
http://communitysolutions.ca/web/guide-to-program-sustainability/



