
realistic

unbiased

fact-based

» priority » timing » evaluation question
» program aspect » user group
» type of action required

_ derived directly from evaluation findings
_ directly linked to the evaluation purpose
_ directly linked to the evaluation questions
_ have been vetted by collaborators
_ within scope of control of intended users

specific
measureable
achievable
results-oriented
time-bound

are categorized meaningfully

» begin with a strong action verb 
» don’t restate the conclusions
» briefly summarize the evidence 
» indicate who is supposed to act
» suggest different avenues for implementation 
» provide sufficient detail for follow-through
» estimate costs of implementation
» specify potential benefits
» treat delicate issues sensitively 
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